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Note : Attempt all the five questions.
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Unit-1 / s1s-1
What do you mean by Business policy? Discussits nature. Explain the methods of scanning
of external environment structural analysis.
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Unit-11 / s@rg-11
Write short notes on the following:
a VaueChanApproach b) SWOT anadyss
c) Disinvestment anditspolicy
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Unit-111/ s@rg-111
Write short notes on the following:
a) Strategic BusinessUnits b) BCGmatrix
c) ResourceBased Approach
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Unit-1V / s&13-1V

How is strategy implemented according to the structure of organisation? Explain and
discuss its process in detail.
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Unit-V / s@5-V
What do you mean by strategic information system? Discussitsimportance and functions.
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